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FHL 
at a 

Glance 



Est 1984 - “to accelerate the 
participation of i’Taukei in the 

commercial sector and in doing so 
enhance their socio – economic 

standing”



2023

$1.5M
$ 4.02M

• FHL is here for the long-term

• Key is to deliver sustainable value

• Through dividend and value appreciation

• Guided by Dividend Policy

• Paid on free cash – flow

• Needs to take into account debt management and 
sustainable growth

$ 6.09M

2024(f)

$137,972,601
in dividend payments to date

2022

$ 1.50M

Our Shareholders invest for dividend
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FHL TOP 10 Shareholders



FHL Investments 



FHL Investment Portfolio 



Strategic 
Recap &  

Achievements



Where we 
were

FML/FHLP/FTV/
BIL/PCL/SCCG MFL/RBG

With Governance & 
People

Innovation & 
Rehabilitation

New 
Investments & 

Culture

Focus on Consolidation Transformation Growth“ACHIEVING GROUP TARGETS 

EXECUTING 

WITH A CLEAR PURPOSE” 

FY23 – FY25 Strategic Direction – covid an opportunity to reset



 
 

Grow & Stabilise Core Investments 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
FHL Tower 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Optimise Financial Position 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

New Investments  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Rehabilitate Non – Performing 
Investments 

 
 
 
 
 
 
 
 
 
 
 
 

FY23 – FY25 Strategic Priorities



• First full year of operations post COVID -19.

• Major turnaround by SSCG.

• Significant improvements in core subsidiaries
i.e., RBG, MFL, PCL.

• All other subsidiaries and associates
contributing positively.

• Divestment of SIL assets.

investment.

FY23 Strategic Achievements



• Successful listing of wholesale corporate 
bond.

• Overall financial position has stabilized.

Group 
Net Debt to Equity Ratio is

22.0%
less than FY22

FY23 Strategic Achievements



• 70% of overall works completed.

• 100% of structural elements and core walls 
achieved.

• 60% of building service works finalized.

• Expected completion date – Q4 FY24

FY23 Strategic Achievements

Tenancy 
Committed/interest  

46.0%



Financial 
Results



FY23 Group Financial Results

but 

more

importantly…

Achieved

year on year

growth,



FY 19 FY21 FY22 FY23
Total Operating Revenue 330,758 223,411 253,209 347,416
Total Operating Expenses 285,847 240,927 238,343 286,510
NPBT 45,441 -15,959 18,626 63,215
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…surpassed pre –

COVID revenue

and profit, 

while maintaining 

operating expenses.

FY23 Group Financial Results

Note: While FY 19 has been used as a base year for benchmarking, this has overstatements of circa $6.1M. Normalised NBPT for
FY 19 would have been approximately $34.2M – 15% less then what was reported.



FY23 Holding Co Financial Results Net profit position 

will continue to 

improve,

but 

not expected to 

surpass 

pre – COVID 19 

results soon

because…



FY 19 FY21 FY22 FY23 FY24(b) FY25(f) FY26(f)
Total Operating Income 31,762 12,379 18,021 17,321 19,527 21,133 22,787
Total Operating Expenses 3,858 2,241 8,426 3,815 4,312 5,214 5,498
NPBT 26,356 8,398 8,350 13,017 13,756 14,627 16,385
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… Dividend is the main revenue for 

the Holding Company and…

…Dividend Policy guides dividend 

declaration and payout from 

subsidiaries…
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FY23 Holding Co Financial Results



Future
Plan



Performance Against Strategic Forecasts 

• FY 23 has been the strongest year of 
performance.

• FY23 NPBT has surpassed NBPT 
forecasted to be achieved at the end 
of the planning period.

• Requires reset using FY23 as the new 
base year



New Focus – Pivot for Growth

STRATEGY

Grow & Stabilize 
Core Investments 

Rehabilitate Non –
performing 
investments

Optimize Financial 
Position 

FHL 
Tower

New 
Investments

FY 23 – FY 25
“Achieving Group Targets –

Executing with a Clear Purpose”

FY 24 – FY 26
“Growing into new Frontiers – in 

Pursuit of our Purpose”

Investing for 
Impact

Future Proofing 
Our Core

Corporate 
Culture

New 
Investments

Digital 
Transformation



Key Drivers

• Stronger economic recovery through 
the Tourism sector 

• Improved Governance and Right 
Talent

• Greater Group alignment and stronger 
sense of purpose

• Corrected non-performance 

• Investment in automation and digital 
initiatives



Some Risks  

• Global economic and political events.

• Persistent high inflation.

• Expected tightening of monetary 
policy.

• Skilled labour migration.

• Ageing infrastructure/assets.

• Lagging digital transformation.



FY 24 – Q1 

• Group revenue is higher than budget 
and above last FY.

• NPBT is higher than budget and ahead 
of last FY.

• Board has allocated 10% of its 
investment portfolio to impact 
investments. 

• First two impact investment initiatives 
were signed this month. 



Finally

• FY2023 has proven to be the best year in FHL’s history. 

• We are in a stronger than pre-COVID – 19, but still works to be done.

• Must remain prudent and vigilant considering possible global shocks and 
challenges.

• Increase in corporate taxes will dampen returns from all FHL investee 
companies. 

• Aim is to translate results into sustainable dividends and shareholder value.



VINAKA
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