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Port Denarau Marina Launches
Major Infrastructure Projects to Boost Superyacht Capacity

Denarau lIsland, Fiji - Port Denarau Marina, Fiji's leading yachting gateway, has officially commenced two major capital projects aimed at
expanding its superyacht infrastructure in response to increasing demand from the global yachting community. The FI$6 million investment

includes a 203-metre extension of the superyacht jetty and comprehensive dredging works to improve navigational access.

These projects form a key part of the Marina's long-term strategic vision to reinforce its position as the premier superyacht destination in the South
Pacific.

The jetty extension will introduce seven new superyacht berths, accommodating up to four vessels of 75 metres and three vessels of 40 metres.
Designed with enhanced utilities and support services, the extension will improve berth availability and vessel turnover, particularly during peak
cruising periods. This will increase private berthing capacity to 62 berths: 27 superyacht berths for vessels over 24 m and 35 yacht berths for vessels
from 16 m, with the largest berth accommeodating up to 115 meters.

Simultanecusly, dredging operations are underway to deepen approach channels and turmng basins, ensuring safe and efficient access for
superyachts, commercial vessels, and other marine traffic. These works are essential t aintaining operational resilience and safety during Fiji's
high-traffic yachting season.

The development is guided by findings from the 2019 Fiji Yachting Survey, conducted in collaboration with industry stakeholders and the Market
Development Facility, which highlighted the growing appeal of Fiji as a superyacht hub:

+ 83% of visiting superyachts identified Port Denarau Marina as their preferred port of entry, citing access to services and provisioning.
« Over 70% of captains and crew expressed a need for more dedicated berthing and improved seasonal access

* The average length of stay for superyachts in Fiji has risen to over 60 days, with many vessels using Port Denarau as a strategic base for reg

cruising.

“We're excited to begin work on this significant upgrade. The data affirms what we've consistently observed—Fiji is rapidly emerging as a key hub
for superyachts in the South Pacific,” said Cynthia Rasch, Chief Executive Officer of Port Denarau Marina. "This F1$6 million investment delivers the
critical infrastructure needed to support that growth and future-proof our operations. Qur customers deserve the very best, and this development
underscores our ongoing commitment to enhancing their expr—:r.enr_e. These capital works not only respond to market demand but also reinforce
our vision to position Fiji as a premier yachting destination on the global stage.”
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Malakai Naiyaga, Chairman of the Board, added: "The extension of our superyacht berths and the launch of dredging works represent a major
ot just for Port Denarau Marina, but for Fiji's marine tourism sector as a whole. This is the beginning of a broader investment program
to elevate our facilities to world-class standards and cement Fiji's status as the superyacht capital of the South Pacific.”
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The projects are scheduled for completion just in time for the start of the 2025 cruising season and align with Port Denarau Marina's strategic
priorities of sustainability, innovation, and service excellence.

About Port Denarau Marina:
Port Denarau Marina is Fiji's largest and most sophisticated marina facility, offering premium services for superyachts, cruising yachts, and
commercial vessels. Certified as a Clean Marina and Fish Friendly Marina, it continues lead the way in responsible marine tourism, supporting

local economic development and global yachting excellence,
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