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MARKET ANNOUNCEMENT
FOR PUBLIC RELEASE

Wednesday the 24" of September 2025

Port Denarau Marina (PDM) Announces
Audited Financial Statements for the year ending 31 July 2025

The Chairman and Directors of Port Denarau Marina Limited are pleased to present the Company’s
audited financial results for the year ended 31 July 2025.

For the 2025 financial year, the Company reported a Net Profit after Income Tax of $6.93 million, more
than double the $3.31 million recorded in 2024. Operating profit rose to $4.50 million, up from $4.39
million, while Total Comprehensive Income increased to $7.24 million, compared to $6.18 million in
the prior year.

The strong growth in net profit was largely driven by a $3.51 million uplift in the fair value of
investment properties, reversing the decline experienced in the previous year. Despite increases in
operating expenses, depreciation, and employee costs, the Company’s revenue remained resilient,
achieving a 5% year-on-year increase.

During the year, significant progress has been made on the extension of the superyacht jetty which is
expected to be completed in the next financial year 2026. This strategic development strengthens the
Marina’s position as the premier facility in the Pacific and is expected to contribute to further revenue
growth in the coming financial year.

Port Denarau Marina Limited remains focused on delivering consistent results, underpinned by
prudent management, a strong balance sheet, and a commitment to operational excellence. The
Company will continue to leverage its enhanced infrastructure and service offerings to create long-
term value for shareholders and stakeholders.

The Chairman and Directors wish to express their appreciation to management and staff for their
dedication, and to shareholders, customers, and stakeholders for their continued support and
confidence.

Yours faithfully,

The Chairman and Directors
Port Denarau Marina Limited
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PORT DENARAU MARINA LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 31 JULY 2025

In accordance with a resolution of the Board of Directors, the Directors herewith submit the statement of financial position of Port
Denarau Marina Limited (the “Company") as at 31 July 2025, the statement of profit or loss and other comprehensive income, statement
of changes in equity and statement of cash flows for the year ended on that date and report as follows:

Directors

The names of the Directors in office during the year and up to the date of this report are:

—  Malakai Naiyaga

—  David George Skeggs
—  Bryan John Skeggs

—  Bruce Whewell Phillips

— Matelita Katamotu

Principal activities

The principal activities of the Company during the financial year were the operation of a marina and marina related activities at Denarau
Island. There were no significant changes to the activities during the year.

Results

The Company recorded a net profit of $6,925,409 (2024: $3,305,334) after providing for income tax expense of $1,013,885 (2024:
$388,760).

Total comprehensive income for the year, net of tax was $7,239,711 (2024: $6,180,168).
Dividends

The Directors declared $1,000,000 final dividend for the year ended 31 July 2024 (2023: $1,000,000) and $900,000 interim dividend
was declared on 28 March 2025 (22 March 2024: $800,000).

Proposed dividend for year ended 31 July 2025 are still subject to approval at the annual general meeting and therefore not recognised
as a liability as at 31 July 2025.

Bad and doubtful debts

Prior to the completion of the Company's financial statements, the Directors took reasonable steps to ascertain that action had been
taken in relation to writing off bad debts and the provision for doubtful debts. In the opinion of Directors, adequate provision has been
provided for doubtful debts.

As at the date of this report, the Directors are not aware of any circumstances, which would render the amount written off for bad debts,
or the provision for doubtful debts in the Company, inadequate to any substantial extent.

Non-current assets

Prior to the completion of the financial statements of the Company, the Directors took reasonable steps to ascertain whether any non-
current assets were unlikely to be realised in the ordinary course of business compared to their values as shown in the accounting
records of the Company. Where necessary these assets have been written down or adequate provision has been made to bring the
values of such assets to an amount that they might be expected to realise.

As at the date of this report, the Directors are not aware of any circumstances, which would render the values attributed to non-current
assets in the Company's financial statements misleading.

Unusual transactions

In the opinion of the Directors, the results of the operations of the Company during the financial year were not substantially affected by
any item, transaction or event of a material unusual nature, nor has there arisen between the end of the financial year and the date of
this report any item, transaction or event of a material unusual nature likely, in the opinion of the Directors, to affect substantially the
results of the operations of the Company in the current financial period, other than those reflected in the financial statements.

Basis of accounting

The Directors believe that the basis of the preparation of the financial statements is appropriate, and the Company will be able to
continue its operation for at least twelve months from the date of this statement. Accordingly, the Directors believe the classification
and carrying amounts of assets and liabilities as stated in these financial statements are appropriate.

Events subsequent to balance sheet date

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect
the operations of the Company, the results of those operations, or the state of affairs of the Company in future financial years.



PORT DENARAU MARINA LIMITED
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

Other circumstances
As at the date of this report:

i) no charge on the assets of the Company has been given since the end of the financial year to secure the liabilities of any other
person;

ii)  no contingent liabilities have arisen since the end of the financial year for which the Company could become liable; and

iii) no contingent liabilities or other liabilities of the Company has become or is likely to become enforceable within the period of
twelve months after the end of the financial year which, in the opinion of the Directors, will or may substantially affect the ability
of the Company to meet its obligations as and when they fall due.

As at the date of this report the Directors are not aware of any circumstances that have arisen, not otherwise dealt with in this report
or the Company's financial statements which would make adherence to the existing method of valuation of assets or liabilities of the
Company misleading or inappropriate.

Directors' benefits

Since the end of the previous financial year, no Director has received or become entitled to receive a benefit (other than those included
in the aggregate amount of emoluments received or due and receivable by Directors shown in the financial statements or received as
the fixed salary of a full-time employee of the Company or of a related corporation) by reason of a contract made by the Company or
by a related corporation with the Director or with a firm of which he is a member or with a company in which he has a substantial
financial interest.

Auditor independence

The Directors have obtained an independence declaration from the Company's auditor, Ernst & Young. A copy of the auditor's
independence declaration is set out in the Auditor’s Independence Declaration to the Directors of Port Denarau Marina Limited on page
5.

For and on behalf of the Board and in accordance with a resolution of the Directors.

Dated this 19 day of September 2025.
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PORT DENARAU MARINA LIMITED
DIRECTORS' DECLARATION
FOR THE YEAR ENDED 31 JULY 2025

Directors of Port Denarau Marina Limited (the “Company") have made a resolution that declared:
a) In the Directors' opinion, the financial statements and notes of the Company for the financial year ended 31 July 2025:

i)  give a true and fair view or the financial position of the Company as at 31 July 2025 and of the performance of the Company
for the year ended 31 July 2025.

ii)  have been made out in accordance with the Companies Act 2015.
b) they have received declarations as required by section 395 of the Companies Act 2015.

c) atthe date of this declaration, in the Directors' opinion, there are reasonable grounds to believe that the Company will be able to
pay its debts as and when they become due and payable.

For and on behalf of the Board and in accordance with a resolution or the Directors.

Dated this 19 day of September 2025.
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Auditor’s Independence Declaration to the Directors of Port Denarau Marina Limited

As lead auditor for the audit of Port Denarau Marina Limited for the financial year ended 31 July 2025, | declare
to the best of my knowledge and belief, there have been:

(a) no contraventions of the auditor independence requirements of the Companies Act 2015 in relation to
the audit; and

(b) no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Port Denarau Marina Limited during the financial year.

Erast @ 9000?/

Ernst & Young
Chartered Accountants

Bouil Mund
Rovil Mani

Partner

Nadi, Fiji

19 September 2025

A member firm of Ernst & Young Global Limited
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Independent Auditor's Report

To the Shareholders of Port Denarau Marina Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Port Denarau Marina Limited (the “Company"), which comprise the statement
of financial position as at 31 July 2025, and the statement of profit or loss and other comprehensive income, statement

of changes in equity and statement of cash flows for the year then ended, and notes to the financial statements, including
a summary of material accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Company
as at 31 July 2025, and its financial performance and its cash flows for the year then ended in accordance with IFRS
Accounting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report.

We are independent of the Company in accordance with the International Ethics Standards Board for Accountant’s Code
of Ethics for Professional Accountants (including International Independence Standards) (IESBA Code) together with the
ethical requirements that are relevant to our audit of the financial statements in Fiji and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
financial statements of the current year. These matters were addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon, but we do not provide a separate opinion on these matters.
For the matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the financial statements
section of the audit report, including in relation to these matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks of material misstatement of the financial statements. The
results of our audit procedures, including the procedures performed to address the matters below, provide the basis for
our audit opinion on the accompanying financial statements.

A member firm of Ernst & Young Global Limited
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Independent Auditor’s Report (continued)
Key audit matters (continued)

Land-based assets valuation

Why significant How our audit addressed the key audit matter

The Company’s right-of-use assets, buildings and investment
properties have assessed fair value of $19.0m, $0.5m and
$27.0m respectively, and account for 77% of the Company’s
total assets.

The Company engaged a third party registered valuer to
determine the fair value of its right-of-use assets, buildings
and investment properties at 31 July 2025.

The valuations require the use of judgements specific to the
land-based assets, as well as consideration of the prevailing
market conditions. Significant assumptions used in the
valuations are inherently subjective and a small difference in
any one of the key assumptions, when aggregated, could
result in a significant change to the valuations. As a result,
we consider the valuation of right-of-use assets, buildings
and investment properties and the related disclosures in the
financial statements to be significant to our audit.

For right of use assets, buildings and investment properties
key assumptions are made in respect of:

e forecast market rent;
* estimated capitalisation and discount rates; and
e terminal yield assumptions.

Disclosures relating to the Company’s buildings, investment
properties and right-of-use assets and the associated
significant judgments are included in notes 10, 11, 16 and
1.4 to the financial statements respectively.

Our audit procedures included the following:

e Held discussions with management to understand:

- changes in the condition of each of the land-based
assets (right-of-use assets, buildings and investment
properties); and

- the process for the selection of the external valuer, the
determination of the scope of work of the valuer, and
the internal review of the third-party valuation report.

e For the land-based assets we:

- involved our internal real estate valuation specialists to
assist with our assessment of whether significant
valuation assumptions fell within reasonable ranges
and the valuation methodologies adopted were
appropriate.

- assessed key inputs supplied to the third-party valuers
by the Company, including comparing the tenancy
schedule and specific provisions in the lease
agreements to the underlying records held by the
Company.

- assessed the significant assumptions applied by the
third-party valuers for reasonableness considering
previous period assumptions, the changing state of the
land-based assets and other market changes.

- assessed the appropriateness of the classification of
assets between buildings, right-of-use assets and
investment properties. This assessment included
assessing the appropriateness of the allocation of a
portion of right-of-use (i.e. leased) assets as investment
property as a consequence of the nature of the use of
those assets to generate a rental income stream.

- assessed the competence, capabilities and objectivity
of the third-party valuer.

- assessed the carrying value of each land-based asset to
the third-party valuation report.

e Considered the adequacy of the financial statement
disclosures in relation to land based assets.

A member firm of Ernst & Young Global Limited
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Independent Auditor’s Report (continued)

Other information

The Directors are responsible for the Annual Report, which includes information other than the financial statements and
auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained during the audit, or otherwise appears to be materially misstated. If, based upon the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of the management and those charged with governance for the financial statements

The management and Directors are responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS Accounting Standards and for such internal control as the management and Directors determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the management and Directors are responsible for assessing the Company'’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the management and Directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud and error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.

As part of an audit in accordance with ISA, we exercise professional judgement and maintain professional skepticism
throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company'’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

» Conclude on the appropriateness of the Directors’ and management use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company'’s ability to continue as a going concern. If we conclude that material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures, are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

A member firm of Ernst & Young Global Limited
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Independent Auditor’s Report (continued)
Auditor’s responsibilities for the audit of the financial statements (continued)

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We communicate with those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, the auditor determines those matters that were of
most significance in the audit of the financial statements of the current year and are therefore the key audit matters. The
auditor describes these matters in the auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, the auditor determines that a matter should not be communicated in
the auditor’s report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on other legal and regulatory requirements

In our opinion, the financial statements have been prepared in accordance with the requirements of the Companies Act
2015 in all material respects, and;

a) we have been given all information, explanations and assistance necessary for the conduct of the audit; and

b) the Company has kept financial records sufficient to enable the financial statements to be prepared and audited.

Erast 4 goun?/

Ernst & Young
Chartered Accountants

Bowid MO
Rovil Mani

Partner

Nadi, Fiji

19 September 2025

A member firm of Ernst & Young Global Limited



PORT DENARAU MARINA LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 JULY 2025

2025 2024
Notes $ $
Revenue
Revenue from contracts with customers 2(a) 9,865,489 9,341,756
Other income 2(b) 121,876 128,520
9,987,365 9,470,276
Expenses
Sales and marketing expense (169,538) (128,951)
Depreciation and amortisation expense (1,045,178) (919,384)
Operating expenses 2(c) (2,903,414) (2,799,086)
Salaries and employee benefits expense 2(d) (1,367,349) (1,228,261)
Operating profit 4,501,886 4,394,594
Finance costs (71,189) (49,736)
Change in fair value of investment properties 11 3,508,597 (650,764)
Net profit before income tax 7,939,294 3,694,094
Income tax expense 5(a) (1,013,885) (388,760)
Net profit after income tax 6,925,409 3,305,334
Other comprehensive income
Other comprehensive income not to be reclassified to profit or
loss in subsequent years:
Net change in fair value of property, plant and equipment and right of
use asset (net of tax) 314,302 2,110,101
Change in tax rate - 764,733
Other comprehensive income for the year, net of tax 314,302 2,874,834
Total comprehensive income for the year, net of tax 7,239,711 6,180,168
Earnings per share
Basic earnings per share (cents per share) 4 0.17 0.08
Diluted earnings per share (cents per share) 4 0.17 0.08

The accompanying notes form an integral part of this statement of profit or loss and other comprehensive income.

10



PORT DENARAU MARINA LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 JULY 2025

Issued capital

Balance at the beginning of the year
Movement during the year

Balance at the end of the year

Retained earnings

Balance at the beginning of the year
Net profit after income tax

Dividend paid during the year
Balance at the end of the year

Other components of equity

Asset revaluation reserve

Balance at the beginning of the year

Other comprehensive income for the year, net of tax
Balance at the end of the year

Total shareholders’ equity

The accompanying notes form an integral part of this statement of changes in equity.
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Notes

13

21

2025 2024

$ $
1,000,000 1,000,000
1,000,000 1,000,000
31,220,736 29,715,402
6,925,409 3,305,334
(1,900,000) (1,800,000)
36,246,145 31,220,736
15,875,281 13,000,447
314,302 2,874,834
16,189,583 15,875,281
53,435,728 48,096,017




PORT DENARAU MARINA LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT 31 JULY 2025

Assets

Non-current assets

Property, plant and equipment
Investment properties
Right-of-use assets

Current assets

Cash and cash equivalents

Trade receivables

Inventories

Prepayments and other receivables

Total assets

Equity and liabilities

Equity attributable to equity holders
Share capital

Retained earnings

Other components of equity

Total equity

Non-current liabilities
Deferred tax liabilities
Lease liabilities

Interest bearing borrowing

Current liabilities
Provision for income tax
Trade and other payables
Employee benéfits liability
Lease liabilities

Total liabilities

Total equity and liabilities

The accompanying notes form an integral part of this statement of financial position.
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Notes

10
11
16
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13

21

5(c)
17
22

12
14
17

2025 2024

$ $
8,522,240 4,294,557
27,474,188 23,964,038
19,012,500 19,012,500
55,008,928 47,271,095
4,459,847 5,289,587
1,073,896 661,420
212,425 100,646
560,855 457,075
6,307,023 6,508,728
61,315,951 53,779,823
1,000,000 1,000,000
36,246,145 31,220,736
16,189,583 15,875,281
53,435,728 48,096,017
4,058,112 3,704,215
832,035 833,287
2,025,869 -
6,916,016 4,537,502
57,841 401,398
830,701 681,075
74,413 62,638
1,252 1,193
964,207 1,146,304
7,880,223 5,683,806
61,315,951 53,779,823




PORT DENARAU MARINA LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JULY 2025

Operating activities
Net profit after income tax

Adjustments to reconcile net profit after income tax to net cash
flows:

Depreciation and impairment of property, plant and equipment
and right-of-use assets

(Increase)/decrease in fair value of investment properties
Gain on disposal of property, plant and equipment and
investment property

Movements in provisions
(Decrease)/increase in deferred income tax liabilities
Finance expense

Working capital adjustments

Increase in trade and other receivables
Increase in trade and other payables
(Increase)/decrease in inventory

Net cash from operating activities

Investing activities

Acquisition of property, plant and equipment and investment
properties

Proceeds from disposal of property, plant and equipment and
investment property

Net cash (used in) investing activities

Financing activities

Dividend paid

Payment of lease liabilities

Acquisition of loan

Net cash inflow/ (used in) financing activities

Net (decrease)/ increase in cash and cash equivalents held
Net cash at the beginning of the year
Cash at the end of year

The accompanying notes form an integral part of this statement of cash flows.
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Note

2025 2024
$ $
6,925,409 3,305,334
1,045,178 919,384
(3,508,597) 650,764
(8,601) (33,066)
11,775 12471
(24,582) 307,118
41,307 41.363
(516,256) (35,772)
149,625 90,781
(111,779) 2.240
4,003,479 5,260,617
(4,960,681) (1,877,662)
44,003 41,191
(4,916,588) (1.836,471)
(1,900,000) (1,800,000)
(42.500) (42.500)
2,025,869 -
83,369 (1,842.,500)
(829,740) 1,581,646
5,289,587 3.707.941
4,459,847 5,289,587




PORT DENARAU MARINA LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2025

1.1

1.2

1.3

1.4

Corporate information

Port Denarau Marina Limited (the "Company") is incorporated and domiciled in the Republic of Fiji. The financial statements of
Port Denarau Marina Limited for the year ended 31 July 2025 were authorised for issue in accordance with a resolution of the
Directors on 19 September 2025.

The Company was listed on the South Pacific Stock Exchange on 14 August 2019.
Basis of preparation of the financial statements

The financial statements reflect the financial performance of the Company for the trading year from 1 August 2024 to 31 July 2025
and have been prepared in accordance with the International Financial Reporting Standards (IFRS) as issued by the International
Accounting Standards Board (IASB). On this basis the financial statements for the year ended 31 July 2025 have been prepared
on the basis as a going concern.

The financial statements have been prepared on the basis of historical costs except where stated.
Functional and presentation currency

These financial statements are presented in Fijian dollars, which is the Company’s functional and presentational currency. All
amounts have been rounded to the nearest dollar, except when otherwise indicated.

Significant accounting judgments, estimates and assumptions

The preparation of the Company’s financial statements requires management to make judgements, estimates and assumptions
that affect the reported amounts of revenue, expenses, assets and liabilities, and the disclosure of contingent liabilities at the
reporting date. However, uncertainty about these assumptions and estimates could result in outcomes that could require a
material adjustment to the carrying amount of the asset or liability affected in the future years.

Judgements

In the process of applying the Company's accounting policies, management has made the following judgements, apart from
those involving estimations, which has the most significant effect on the amounts recognised in the financial statements:

Property lease classification — Company as lessor

The Company has entered into commercial property leases on its investment property portfolio. The Company has determined,
based on an evaluation of the terms and conditions of the arrangements, such as the lease term not constituting a major part of
the economic life of the commercial property and the present value of the minimum lease payments not amounting to substantially
all of the fair value of the commercial property, that it retains substantially all the risks and rewards incidental to ownership of
these properties and accounts for the contracts as operating leases.

Estimations and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the balance sheet date, that have
a significant risk of causing a material adjustment to the carrying amount of assets and liabilities within the next financial year
are discussed below:

Valuation of land based assets

Fair value of land based assets are determined by reference to market-based evidence. Independent valuation is performed with
sufficient regularity to ensure the carrying amount does not differ materially from the asset’s fair value at the balance sheet date.
The current policy is to undertake an independent valuation every year.

Right-of-use assets relate to leasehold land having an initial lease term of 89 and 99 years which is considered substantial and
are utilized by the company as well as being leased out as part of investment properties. Leasehold land utilized by the company
is recorded as right-of-use assets while portion leased out to tenants are recorded as part of investment properties. The split
between right-of-use assets and investment properties is determined based on the square meter of land occupied which was
65% and 35% respectively.

The fair value of land-based assets for the year ended 31 July 2025 was determined by Stephen Doyle, an independent registered
valuer of the firm Jones Lang LaSalle. Similar to last year, in the current year, the valuer used the three approaches of Discounted
Cash Flow (‘DCF’), Capitalisation and Depreciated Replacement Cost (“DCR”). However, determined that fair value is most
appropriately determined as a mid-point between the DCF and capitalisation approach (income approach) considering the
stability that has entered the Fiji domestic market, alongside the growth of the tourism/visitor market. The Directors decided to
adopt the fair value as stipulated by the valuer.

Therefore, the fair value of land-based assets at 31 July 2025 were determined as a mid-point between Discounted Cash Flow
and Capitalisation approach.

The significant unobservable inputs used in the fair value measurement of the Company’s land-based assets are:

Significant unobservable inputs 2025 2024
Internal rate of return (10-year cash flow) 9.24% 8.67%
Capitalisation rate 6.25% 6.25%
Discount rate 8.25% 8.25%
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PORT DENARAU MARINA LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

1.4 Significant accounting judgments, estimates and assumptions (continued)

Estimations and assumptions (continued)

A significant decrease/(increase) in the capitalisation rate would result in a significantly higher/(lower) fair value measurement and
a significant increase/(decrease) in the underlying land value and estimated replacement cost would result in a significantly higher/
(lower) fair value measurement.

Sensitivity analysis

Net present value of the land bases assets as appearing in the statement of financial position are very sensitive to changes of
the capitalisation rate and discount rate applied. Simulations made for land based assets present that an increase or decrease
by 0.25% of the estimated future capitalisation rate and discount rate has the following effect on the net present value of land-
based assets:

Capitalisation rate

2025 Discount rate
6.00% 6.25% 6.50%
8.00% 52,300,000 51,300,000 50,200,000
8.25% 51,400,000 50,400,000 49,300,000
8.50% 50,500,000 49,500,000 48,500,000

i Capitalisation rate
2024 Discount rate

6.00% 6.25% 6.50%
8.00% 46,600,000 45,600,000 44,700,000
8.25% 45,800,000 44,800,000 43,900,000
8.50% 45,000,000 44,100,000 43,200,000

Impairment of financial assets

The Company uses a simplified approach to implement an expected credit loss model for trade receivables given that trade
receivables have terms of one year or less and generally no significant financing components. The Company calculates the
lifetime expected credit losses as its provision against such receivables.

Impairment of non-financial assets

An impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable amount, which is the
higher of its fair value less cost to sell and its value in use. The fair value less cost to sell calculation is based on available data
from binding sales transactions in arm's length transaction of similar assets or observable market prices less incremental costs
for disposing of the asset.

Determining the lease term of contracts with renewal and termination options — Company as lessee

The Company determines the lease term as the non-cancellable term of the lease, together with any periods covered by an
option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease,
if it is reasonably certain not to be exercised.

The Company has lease contracts that include extension and termination options. The Company applies judgement in evaluating
whether it is reasonably certain whether or not to exercise the option to renew or terminate the lease. That is, it considers all
relevant factors that create an economic incentive for it to exercise either the renewal or termination. After the commencement
date, the Company reassesses the lease term if there is a significant event or change in circumstances that is within its control
and affects its ability to exercise or not to exercise the option to renew or to terminate (e.g., construction of significant leasehold
improvements or significant customisation to the leased asset).

Leases - estimating the incremental borrowing rate

The Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate
(IBR) to measure lease liabilities. The IBR is the rate of interest that the Company would have to pay to borrow over a similar
term, and with a similar security, the funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar
economic environment. The IBR therefore reflects what the Company ‘would have to pay’, which requires estimation when no
observable rates are available or when they need to be adjusted to reflect the terms and conditions of the lease. The Company
estimates the IBR using observable inputs (such as market interest rates) when available and is required to make certain entity-
specific estimates.
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PORT DENARAU MARINA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

1.4 Significant accounting judgments, estimates and assumptions (continued)
Estimations and assumptions (continued)
Measurement of fair value

When measuring the fair value of an asset or a liability, the Company uses observable market data as far as possible. Fair values
are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques as follows.

— Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

— Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly (i.e.
as prices) or indirectly (i.e. derived from prices).

— Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

If the inputs used to measure the fair value of an asset or a liability fall into different levels of the fair value hierarchy, then the
fair value measurement is categorised in its entirety in the same level of the fair value hierarchy as the lowest level input that is
significant to the entire measurement. The Company recognises transfers between levels of the fair value hierarchy at the end
of the reporting year during which the change has occurred.

1.5 Summary of material accounting policy information

a) Property, plant and equipment
i) Recognition and measurement

With the exception of land-based assets, property, plant and equipment are measured at cost, less accumulated depreciation
and any accumulated impairment losses. The cost of certain items of property, plant and equipment at 1 August 2017, the
Company’s date of transition to IFRS, was determined with reference to its fair value up to that date.

If significant parts of an item of property, plant and equipment have different useful lives, then they are accounted for as
separate items (major components) of property, plant and equipment.

Any gain or loss on disposal of an item of property, plant and equipment is recognised in profit or loss.
ii)  Subsequent expenditure

Subsequent expenditure is capitalised only if probable that the future economic benefits associated with the expenditure will
flow to the Company.

iii) Depreciation

Depreciation is calculated to write off the cost of items of property, plant and equipment less their estimated residual values
using the straight-line method over their estimated useful lives and is generally recognised in profit or loss.

The estimated depreciation rates of property, plant and equipment for current and comparative years are as follows:

. Buildings 1.25%

. Beacons and moorings 12.00%

. Jetties and anchor chains 4.00% - 12.00%
. Motor vehicles 15.00% - 26.00%
. New marina 6.00% - 15.00%
. Plant and equipment 9.50% - 20.00%

Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted if appropriate.
iv) Land based assets revaluation

Any revaluation increment is credited to the asset revaluation reserve included in other comprehensive income, except to
the extent that it reverses a revaluation decrease for the same asset previously recognised in profit or loss, in which case
the increment is recognised in profit or loss.

Any revaluation decrease is recognised in profit or loss, except to the extent that it offsets a previous revaluation increment
for the same asset, in which case the decrease is debited directly to the asset revaluation reserve to the extent of the credit
balance existing in the revaluation reserve for that asset.

Upon disposal or derecognition of an asset, any associated revaluation reserve balance is transferred to retained earnings.

b) Investment property

Investment property is initially measured at cost and subsequently at fair value (the Directors determine the fair value of land
based assets at each balance date with reference to a report by an independent registered valuer engaged by the Company
to value the land based assets every year) with any change therein recognised in profit or loss. Any gain or loss on disposal
of investment property is recognised in the profit or loss. When investment property that was previously classified as property,
plant and equipment is sold, any related amount included in the revaluation reserve is transferred to retained earnings.

Rental income from investment property is recognised as revenue on a straight-line basis over the term of the lease.
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1.5 Summary of material accounting policy information (continued)

c)

Financial instruments
i) Recognition and measurement

Trade receivables are initially recognised when they are originated. All other financial assets and financial liabilities are
initially recognised when the Company becomes a party to the contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without a significant financing component) or financial liability is initially
measured at fair value plus, for an item not at FVTPL, transaction costs that are directly attributable to its acquisition or issue.
A trade receivable without a significant financing component is initially measured at the transaction price.

ii) Classification and measurement

Financial assets
On initial recognition, a financial asset is classified as measured at amortised cost, Fair Value through Other Comprehensive
Income (FVOCI) or Fair Value Through Profit or Loss (FVTPL).

Financial assets are not reclassified subsequent to their initial recognition unless the Company changes its business model
for managing financial assets, in which case all affected financial assets are reclassified on the first day of the first reporting
year following the change in the business.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTPL:
e itis held within a business model whose objective is to hold assets to collect contractual cash flows; and

e its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding.

All financial assets not classified as measured at amortised cost as described above are measured at FVTPL. On initial
recognition, the Company may irrevocably designate a financial asset that otherwise meets the requirements to be measured
at amortised cost as at FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise
arise.

Financial assets: Business model assessment

The Company makes an assessment of the objective of the business model in which a financial asset is held at a portfolio
level because this best reflects the way the business is managed and information is provided to management. The information
considered includes:

o the stated policies and objectives for the portfolio and the operation of those policies in practice. These include whether
management’s strategy focuses on earning contractual interest income, maintaining a particular interest rate profile,
matching the duration of the financial assets to the duration of any related liabilities or expected cash outflows or realising
cash flows through the sale of the assets;

e how the performance of the portfolio is evaluated and reported to the Company’s management;

o the risks that affect the performance of the business model (and the financial assets held within that business model)
and how those risks are managed;

e how Directors of the business are compensated — e.g. whether compensation is based on the fair value of the assets
managed or the contractual cash flows collected;

e the frequency, volume and timing of sales of financial assets in prior years, the reasons for such sales; and

e and demonstrate why those sales do not reflect a change in the entity’s business model.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not considered sales for
this purpose, consistent with the Company’s continuing recognition of the assets.

Financial assets: Subsequent measurement and gains and loss

Financial assets that are measured at amortised costs are subsequently measured at amortised cost using the effective
interest method. The amortised cost is reduced by impairment losses. Interest income, foreign exchange gains and losses
and impairment are recognised in profit or loss. Any gain or loss on derecognition is recognised in profit or loss.

Financial liabilities — Classification, subsequent measurement and gains and losses

Financial liabilities are classified and measured at amortised cost or FVTPL. A financial liability is classified at FVTPL if it is
classified as held-for trading, it is a derivative or it is designated as such on initial recognition. Financial liabilities at FVTPL
are measured at fair value and net gains and losses including any interest expense, are recognised in profit or loss. Other
financial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and
foreign exchange gains and losses are recognised in profit or loss. Any gains or loss on derecognition is also recognised in
profit or loss.

iii) Derecognition
Financial assets

The Company derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire,
or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks and rewards
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1.5 Summary of material accounting policy information (continued)

c)

d)

Financial instruments (continued)
iii) Derecognition (continued)
Financial assets (continued)

of ownership of the financial asset are transferred or in which the Company neither transfers nor retains substantially all of
the risks and rewards of ownership and it does not retain control of the financial asset.

The Company enters into transactions whereby it transfers assets recognised in its statement of financial position but retains
either all or substantially all of the risks and rewards of the transferred assets. In these cases, the transferred assets are not
derecognised.

Financial liabilities

The Company derecognises a financial liability when its contractual obligations are discharged or cancelled or expire. The
Company also derecognises a financial liability when its terms are modified and the cash flows of the modified liability are
substantially different, in which case a new financial liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the consideration paid
(including any non-cash assets transferred, or liabilities assumed) is recognised in profit or loss.

iv) Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position when,
and only when, the Company currently has a legally enforceable right to set off the amounts and it intends either to settle
them on a net basis or to realise the asset and settle the liability simultaneously.

Impairment
i)  Non-derivative financial assets
The Company recognises loss allowances for expected credit losses on financial assets measured at amortised cost.

e The Company measures loss allowances at an amount equal to lifetime expected credit loss, except for the
following, which are measured as 12-month expected credit loss.

e  otherreceivables and cash at bank balances for which credit risk (i.e. the risk of default occurring over the expected
life of the financial instrument) has not increased significantly since initial recognition.

o  When determining whether the credit risk of a financial asset has increased significantly since initial recognition
and when estimating expected credit loss, the Company considers reasonable and supportable information that is
relevant and available without undue cost or effort. This includes both quantitative and qualitative information and
analysis, based on the Company’s historical experience and informed credit assessment and including
forward-looking information. The Company assumes that the credit risk on a financial asset has increased
significantly if it is more than 30 days past due. The Company considers a financial asset to be in default when:

e the borrower is unlikely to pay its credit obligations to the Company in full, without recourse by the Company
to actions such as realising security (if any is held); or

. the financial asset is more than 90 days past due.

The Company considers another receivable or cash balance to have low credit risk when its credit risk rating is equivalent
to the globally understood definition of “investment grade”. The Company considers this to be B1 or a higher rating per
Moody's. Lifetime expected credit losses are the expected credit losses that result from all possible default events over the
expected life of a financial instrument 12-month expected credit losses are the portion of expected credit losses that result
from default events that are possible within the 12 months after the reporting date (or a shorter period if the expected life of
the instrument is less than 12 months). The maximum period considered when estimating expected credit losses is the
maximum contractual period over which the Company is exposed to credit risk.

Measurement of Expected Credit Losses

Expected Credit Losses are a probability-weighted estimate of credit losses. Credit losses are measured as the present
value of all cash shortfalls (i.e. the difference between the cash flow due to the entity in accordance with the contract and the
cash flows that the Company expects to receive).

ECLs are discounted at the effective interest rate of the financial asset.

At each reporting date, the Company assesses whether financial assets carried at amortised cost are credit impaired. A
financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on the estimated future cash
flows of the financial asset have occurred.

18



PORT DENARAU MARINA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

1.5 Summary of material accounting policy information (continued)

d)

e)

Impairment (continued)
i)  Non-derivative financial assets (continued)

Credit-impaired financial assets

Evidence that a financial asset is credit-impaired includes the following observable data:

* significant financial difficulty of the borrower or issuer;

e  abreach of contract such as a default or being more than 90 days past due;

e the restructuring of a loan or advance by the Company on terms that the Company would not consider otherwise;
. it is probable that the borrower will enter bankruptcy or other financial reorganisation; and

e the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for expected credit loss in the statement of financial position

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the assets.
Write-off

The gross carrying amount of a financial asset is written off (either partially or in full) to the extent that there is no realistic
prospect of recovery. This is generally the case when the Company determines that the debtor does not have assets or
sources of income that could generate sufficient cash flows to repay the amounts subject to the write-off. However, financial
assets that are written off could still be subject to enforcement activities in order to comply with the Company’s procedures
for recovery of amounts due.

ii) Non-financial assets

The carrying amounts of the Company’s non-financial assets, other than inventories are reviewed at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable amount
is estimated.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs to
sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset.

For the purpose of impairment testing, assets that cannot be tested individually are grouped together into the smallest group
of assets that generates cash inflows from continuing use that are largely independent of the cash inflows of other assets or
groups of assets (the “cash-generating unit, or CGU").

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its estimated
recoverable amount. Impairment losses are recognised in profit or loss.

An impairment loss is reversed only to the extent that the asset's carrying amount cannot exceed the carrying amount that
would have been determined, net of depreciation or amortisation, if no impairment loss has been recognised.

Inventories

Inventory has been valued at the lower of cost or net realisable value after allowances for damaged and obsolete inventory.
Cost is determined on an average cost basis.

Income tax

Income tax expense comprises current and deferred tax. It is recognised in profit or loss except to the extent that it relates
to a business combination, or items recognised directly in equity or in OCI (the “other comprehensive income”).

The Company has determined that interest and penalties related to income taxes, including uncertain tax treatments, do not
meet the definition of income taxes, and therefore accounted for them under IAS 37 Provisions, Contingent Liabilities and
Contingent Assets.

i)  Current tax

Current tax comprises the expected tax payable or receivable on the taxable income or loss for the year and any adjustment
to the tax payable or receivable in respect of previous years. The amount of current tax payable or receivable is the best
estimate of the tax amount expected to be paid or received that reflects uncertainty related to income taxes, if any. It is
measured using tax rates enacted or substantively enacted at the reporting date. Current tax also includes any tax arising
from dividends.

Current tax assets and liabilities are offset only if certain criteria are met.
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1.5 Summary of material accounting policy information (continued)

f)

9)

h)

)

k)

m)

Income tax (continued)

ii) Deferred tax

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognised for:

e temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business combination
and that affects neither accounting nor taxable profit or loss;

e taxable temporary differences arising on the initial recognition of goodwill.

Deferred tax assets are recognised for unused tax losses, unused tax credits and deductible temporary differences to the
extent that it is probable that future taxable profits will be available against which they can be used. Future taxable profits
are determined based on the reversal of relevant taxable temporary differences. If the amount of taxable temporary
differences is insufficient to recognise a deferred tax asset in full, then future taxable profits, adjusted for reversals of existing
temporary differences are considered based on the business plans for individual subsidiaries in the Company.

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the
related tax benefit will be realised; such reductions are reversed when the probability of future taxable profits improves.

Unrecognised deferred tax assets are reassessed at each reporting date and recognised to the extent that it has become
probable that future taxable profits will be available against which they can be used.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they reverse, using
tax rates enacted or substantively enacted at the reporting date. The measurement of deferred tax reflects the tax
consequences that would follow from the manner in which the Company expects, at the reporting date, to recover or settle
the carrying amount of its assets and liabilities. For this purpose, the carrying amount of investment property measured at
fair value is presumed to be recovered through sale, and the Company has not rebutted this assumption. Deferred tax assets
and liabilities are offset only if certain criteria are met.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a
substantial period of time to get ready for its intended use or sale are capitalised as part of the cost of the respective assets.
All other borrowing costs are expensed in the period they occur. Borrowing costs consist of interest and other costs that an
entity incurs in connection with the borrowing of funds.

Foreign currencies

Foreign currency transactions are translated to Fiji dollars at rates of exchange ruling at the dates of the transactions.
Amounts receivable and payable in foreign currencies are converted to Fiji currency at the rates of exchange ruling at the
balance sheet date. All exchange gains or losses whether realised or unrealised are included in the statement of
comprehensive income.

Revenue recognition

Revenue is measured based on the consideration specified in a contract with a customer and excludes amounts collected
on behalf of third parties. The Company recognises revenue when it transfers control over a product or service to a customer.
Revenue from the sale of goods is recognised at a point in time, when control of the goods has transferred to the buyer,
usually on delivery of goods.

Value Added Tax (VAT)

Revenue, expenses and assets are recognised net of the amount of respective sales tax except:

e where the Value Added Tax incurred on the purchase of assets or services is not recoverable from the taxation
authority, in which case the value added tax is recognised as part of the cost of acquisition of the asset or as part of
the expense item as applicable; and

. receivables that are stated with the amount of Value Added Tax included and payables that are stated with the amount
of Value Added Tax included.

The net amount of Value Added Tax recoverable or payable to the tax authority is included as part of the receivables or
payables in the statement of financial position.

Comparatives

Where necessary, the comparative figures have been adjusted to conform to changes in presentation in the current year.
Finance costs

Finance costs include interest expense which is recognised using the effective interest method.

Share capital

Increment costs directly attributable to the issue of ordinary shares are recognised as a deduction from equity. Income tax
relating to transaction costs of an equity transaction is accounted for in accordance with IAS 12.
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1.5 Summary of material accounting policy information (continued)

n)

o)

Employee benefits

i)  Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised for the amount
expected to be paid if the Company has a present legal or constructive obligation to pay this amount as a result of past
service provided by the employee and the obligation can be estimated reliably.

ii) Defined contribution plans

Obligations for contributions to defined contribution plans are expensed as the related service is provided. Prepaid
contributions are recognised as an asset to the extent that a cash refund or a reduction in future payments is available.

Leases

The company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract conveys the
right to control the use of an identified asset for a period of time in exchange for consideration.

Company as a lessee

The company applies a single recognition and measurement approach for all leases, except for short-term leases and leases
of low-value assets. The company recognises lease liabilities to make lease payments and right-of-use assets representing
the right to use the underlying assets.

i) Right-of-use assets

At the commencement date of the lease, the company recognises right of use assets at cost. This includes: the amount
of lease liabilities recognised; any lease payments made at or before the commencement date (less any lease incentives
received); initial direct costs incurred, and estimated costs to dismantle or restore the asset.

Leasehold land is split into two components based on usage:
. 65% is occupied by the company and classified as right of use assets.

. 35% is leased out to tenants and classified as investment property.

Subsequent Measurement : 65% Right of Use Assets

The company has elected to apply the revaluation model under IAS 16 to the 65% portion of leasehold land classified
as right of use assets. These assets are subsequently measured at fair value, less any accumulated depreciation and
impairment losses.

Fair value is determined annually at each reporting date by the Directors, based on independent valuations from a
registered valuer. Adjustments are made for differences in the asset’s nature, location, and condition.

Revaluation increases are recognised in other comprehensive income and credited to a revaluation reserve, except to
the extent they reverse a previous revaluation decrease recognised in profit or loss. Revaluation decreases are
recognised in profit or loss, unless they offset a previous revaluation increase for the same asset, in which case the
decrease is debited to the revaluation reserve.

Upon disposal or derecognition of the asset, any remaining balance in the revaluation reserve is transferred to retained
earnings.

Depreciation is charged on a straight-line basis over the shorter of the lease term or the asset’s estimated useful life. If
ownership transfers or a purchase option is exercised, depreciation is based on the asset’s useful life.

Subsequent Measurement — 35% Investment Property
The 35% portion of leasehold land leased to tenants is classified as investment property and measured using the fair
value model in accordance with IAS 40.

Fair value is determined annually by an independent registered valuer. Changes in fair value are recognised directly in
profit or loss in the period in which they arise.

ii) Lease liabilities

At the commencement date of the lease, the company recognises lease liabilities measured at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable lease payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees. The lease payments also include the exercise price of a purchase
option reasonably certain to be exercised by the company and payments of penalties for terminating the lease, if the
lease term reflects the Company exercising the option to terminate. Variable lease payments that do not depend on an
index or a rate are recognised as expenses (unless they are incurred to produce inventories) in the period in which the
event or condition that triggers the payment occurs.
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1.5 Summary of material accounting policy information (continued)

1.6

o)

P)

q)

Leases (continued)

In calculating the present value of lease payments, the company uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit in the lease is not readily determinable. After the commencement
date, the amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease payments
made. In addition, the carrying amount of lease liabilities is remeasured if there is a modification, a change in the lease
term, a change in the lease payments (e.g., changes to future payments resulting from a change in an index or rate used
to determine such lease payments) or a change in the assessment of an option to purchase the underlying asset.

iii) Short-term leases and leases of low-value assets

The company applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that have a
lease term of 12 months or less from the commencement date and do not contain a purchase option). It also applies the
lease of low-value assets recognition exemption to leases of office equipment that are considered to be low value. Lease
payments on short-term leases and leases of low-value assets are recognised as expense on a straight-line basis over
the lease term.

Company as a lessor

Leases in which the company does not transfer substantially all the risks and rewards incidental to ownership of an asset
are classified as operating leases. Rental income arising is accounted for on a straight-line basis over the lease terms and
is included in revenue in the statement of profit or loss due to its operating nature. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the carrying amount of the leased asset and recognised over the lease term
on the same basis as rental income. Contingent rents are recognised as revenue in the period in which they are earned.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date in the principal or, in its absence, the most advantageous market to which the
Company has access at that date. The fair value of a liability reflects its non-performance risk.

A number of the Company’s accounting policies and disclosures require the measurement of fair values, for both financial
and non-financial assets and liabilities.

Financial instruments

When one is available, the Company measures the fair value of an instrument using the quoted price in an active market for
that instrument. A market is regarded as ‘active’ if transactions for the asset or liability take place with sufficient frequency
and volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Company uses valuation techniques that maximise the use of relevant
observable inputs and minimise the use of unobservable inputs. The chosen valuation technique incorporates all of the
factors that market participants would take into account in pricing a transaction. If an asset or a liability measured at fair value
has a bid price and an ask price, then the Company measures assets and long positions at a bid price and liabilities and
short positions at an ask price.

The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price — i.e. the
fair value of the consideration given or received.

If the Company determines that the fair value on initial recognition differs from the transaction price and the fair value is
evidenced neither by a quoted price in an active market for an identical asset or liability nor based on a valuation technique
for which any unobservable inputs are judged to be insignificant in relation to the measurement, then the financial instrument
is initially measured at fair value, adjusted to defer the difference between the fair value on initial recognition and the
transaction price.

Subsequently, that difference is recognised in profit or loss on an appropriate basis over the life of the instrument but no later
than when the valuation is wholly supported by observable market data or the transaction is closed out.

Earnings per share
Basic earnings per share is determined by dividing profit or loss attributable to ordinary equity holders by the weighted
average number of ordinary shares outstanding during the year.

Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of issuance of the
Company’s financial statements are disclosed below. The Company intends to adopt these new and amended standards and
interpretations, if applicable, when they become effective.

i)

IFRS 18 presentation and disclosure in financial statements

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 Presentation of Financial Statements. IFRS 18 introduces new
requirements for presentation within the statement of profit or loss, including specified totals and subtotals. Furthermore, entities
are required to classify all income and expenses within the statement of profit or loss into one of five categories: operating,
investing, financing, income taxes and discontinued operations, whereof the first three are new.
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1.6 Standards issued but not yet effective (continued)

i) IFRS 18 presentation and disclosure in financial statements (continued)

It also requires disclosure of newly defined management-defined performance measures, subtotals of income and expenses,
and includes new requirements for aggregation and disaggregation of financial information based on the identified ‘roles’ of the
primary financial statements (PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include changing the starting
point for determining cash flows from operations under the indirect method, from ‘profit or loss’ to ‘operating profit or loss’ and
removing the optionality around classification of cash flows from dividends and interest. In addition, there are consequential
amendments to several other standards.

IFRS 18, and the amendments to the other standards, is effective for reporting periods beginning on or after 1 January 2027, but
earlier application is permitted and must be disclosed. IFRS 18 will apply retrospectively. The Company is currently working to
identify all impacts the amendments will have on the primary financial statements and notes to the financial statements.

ii) Lack of exchangeability — Amendments to IAS 21

In August 2023, the IASB issued amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates to specify how an
entity should assess whether a currency is exchangeable and how it should determine a spot exchange rate when
exchangeability is lacking. The amendments also require disclosure of information that enables users of its financial statements
to understand how the currency not being exchangeable into the other currency affects, or is expected to affect, the entity’s
financial performance, financial position and cash flows.

The amendments will be effective for annual reporting periods beginning on or after 1 January 2025. Early adoption is permitted,
but will need to be disclosed. When applying the amendments, an entity cannot restate comparative information.

The amendments are not expected to have a material impact on the Company’s financial statements.

2. Revenue and expenses

a)

b)

c)

d)

Revenue, other income and expenses include the following for the year ended 31 July 2025:

2025 2024

Revenue from contracts with customers $
Berthing 5,015,913 5,199,355
Terminal 73,847 86,063
Boat yard and storage 831,817 615,506
Fuel levy 736,852 565,649
Investment property rentals 3,207,060 2,875,183
9,865,489 9,341,756
Other income $ $
Gain on disposal of assets 8,601 33,066
Sundry income 113,275 95,454
121,876 128,520
Operating expenses $ $
Auditors’ remuneration 41,050 23,000
Other operating costs 2,862,364 2,776,086
2,903,414 2,799,086
$ $

Salaries and employee benefits expense

Wages and salaries 1,359,126 1,203,088
Staff training and entertainment 8,223 25,173
1,367,349 1,228,261

3. Operating segments

The Company operates from its registered place of business at Denarau Island where the port and berthing facilities are
located. The port includes a commercial complex for retail, hospitality and other complementary services required by the
sailing community situated on the same site. Whilst management reviews the Company’s revenue by segment, expenses are
reported and reviewed according to their nature. Therefore, only the revenue by reportable segment is disclosed in Note 2a.
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2025 2024
4. Earnings per share $ $
The calculation of basic EPS has been based on the following profit attributable to
ordinary shareholders and weighted-average number of ordinary shares:
Profit or loss attributable to ordinary shareholders
Profit attributable to ordinary shareholders 6,925,409 3,305,334
Weighted average number of ordinary shares:
Issued ordinary shares at 31 July 40,000,000 40,000,000
Total 40,000,000 40,000,000
Basic earnings per share 0.17 0.08
Diluted earnings per share 0.17 0.08
5. Income tax
$ $
a) The amount of income tax attributable to the year differed from the prima
facie amount payable on the net profit
The difference is reconciled as follows:
Net profit before income tax 7,939,294 3,694,094
Prima facie income tax expense calculated at 15% (2024:15%) on the net
profit before income tax 1,190,894 554,114
Tax effect of non-deductible expenses (net) - 1,638
Change in tax rate - (188,658)
Other movement (177,009) 21,666
Income tax expense 1,013,885 388,760
b)  Income tax expense $ $
Current income tax
Current income tax charge 696,411 674,355
Deferred income tax
Temporary differences relating to future years 317,474 (285,595)
Income tax expense 1,013,885 388,760
c) Deferred income tax $ $
Deferred income tax at 31 July relates to the following:
Allowance for estimated credit loss 2,421 2,421
Provision for employee entitlements 11,162 9,396
Investment properties (1,096,502) (1,447,361)
Property, plant and equipment (2,975,193) (2,268,671)
Net deferred income tax liability (4,058,112) (3,704,215)
Represented on the Statement of Financial Position as: $ $
Deferred tax liability ** (4,058,112) (3,704,215)
Deferred tax related to items recognised in OCI during the year $ $
Property, plant and equipment (1,798,843) (1,763,920)

** Of this deferred liability amount, $1,798,843 (2024: $1,763,920) relates to revaluations of property which will not be
reclassified to profit or loss and for which the movement has been recognised in other comprehensive income.
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6. Cash and cash equivalents

Cash at bank
Cash on hand
Petty cash

Cash at bank and on hand for the purposes of the cash flow statement

2025 2024
$ $
4,459,713 5,288,769
47 47

87 771
4,459,847 5,289,587

At 31 July 2025, the Company had available $5,000,000 (2024: $1,500,000) of committed borrowing facilities out of which $2,025,869

(2024: $nil) was utilised. See also note 22.

7. Trade receivables

Trade receivables from contracts with customers
Less: allowance for expected credit losses

Unearned (pre-billed income) income — note 12

$ $

756,217 611,634
(16,142) (16,142)
333,821 65,928
1,073,896 661,420

Trade receivables are non-interest bearing and are generally on 30-90 day terms. As at 31 July 2025, $16,412 (2024:
$16,142) trade receivables were impaired and were fully provided for. Movements in provision for impairment of receivables

were as follows:

Opening balance

16,142 16,142
Movement during the year - -
Closing balance 16,142 16,142
The ageing analysis of trade receivables is as follows:
Past due but not impaired
Neither
past due 30-60 60-90
Total nor days days >90 days
impaired
$ $ $ $ $
31 July 2025 1,073,896 811,430 247,942 7,124 7,400
31 July 2024 661,420 566,256 85,556 9,608 -
8. Inventories
$ $
Inventories 212,425 100,646
9. Prepayments and other receivables
$ $
Prepayments 537,024 432,355
Sundry debtors 23,831 24,720
560,855 457,075
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10. Property, plant and equipment

Plant &
equipment,
Jetties, vessels and
beacons and motor Work-in-
Buildings moorings vehicles progress Total

Cost $ $ $ $ $
At 31 July 2023 510,037 7,740,383 3,351,956 10,600 11,612,976
Additions 69,541 697,654 360,111 568,757 1,696,063
Disposals - - (83,043) - (83,043)
At 31 July 2024 579,578 8,438,037 3,629,024 579,357 13,225,996
Additions 14,266 312,619 106,464 4,525,779 4,959,128
Disposals - (81,872) (629,046) - (710,918)
At 31 July 2025 593,844 8,668,784 3,106,442 5,105,136 17,474,206
Accumulated depreciation

At 31 July 2023 17,867 5,362,717 2,982,566 - 8,363,150
Depreciation charge 89,805 426,884 176,768 - 693,457
Revaluation (50,250) - - - (50,250)
Disposals - - (74,918) - (74,918)
At 31 July 2024 57,422 5,789,601 3,084,416 - 8,931,439
Depreciation charge 93,751 525,042 169,452 - 788,245
Revaluation* (92,292) - - - (92,292)
Disposals - (48,625) (626,801) - (675,426)
At 31 July 2025 58,881 6,266,018 2,627,067 - 8,951,966
Carrying amounts

At 31 July 2025 534,963 2,402,766 479,375 5,105,136 8,522,240
At 31 July 2024 522,156 2,648,436 544,608 579,357 4,294,557

* The fair value of land-based assets was determined using the mid-point between Discounted Cash flow and Capitalisation approach.
The valuation was prepared as at 31 July 2025 by an independent and registered valuer, Jones Lang LeSalle. The same valuer had
determined the fair value of the same assets in prior year and estimated fair value as the mid-point between the discounted cashflow
approach and the capitalisation approach.
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11. Investment properties

2025 2024

$ $

Balance at 1 August 23,964,038 24,433,203
Additions during the year 1,553 181,599
Net gain/(loss) from fair value remeasurement 3,508,597 (650,764)
Balance at 31 July 27,474,188 23,964,038

Investment properties comprises of yacht club, terminal building, administration building, a number of workshop buildings and
leasehold land that are leased to third parties with annual rents indexed to consumer prices. Subsequent renewals are negotiated
with each lessee. 35% of leasehold land is considered to be rented out as part of investment properties based on square meter
of land. The Directors determine the fair value of the investment property at each balance date with reference to a report by an
independent registered valuer engaged by the Company to value the investment property every year. The valuation was prepared
as at 31 July 2025 and undertaken by independent valuer Jones Lang LaSalle.

12. Trade and other payables

$ $
Trade payables 205,337 326,570
Other payables and accruals 291,543 288,577
Unearned (pre-billed income) income — note 7 333,821 65,928
830,701 681,075
13. Share capital
Issued and paid up capital $ $
Number of ordinary shares 40,000,000 40,000,000
Share capital $1,000,000 $1,000,000
Weighted average number of ordinary shares at year end is disclosed in Note 4.
$ $
14. Employee benefits liability
Employee entitlements 74,413 62,638

15. Related party disclosures
a) Ultimate holding company
The ultimate holding company is Skeggs Group Limited.
b) Related party transactions

Key management personnel compensation

Key management comprises of the Chief Executive Officer, Operations Manager, Business Manager, Financial Controller,
Reservations Manager and Security Manager.
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15. Related party disclosures (continued)
b) Related party transactions (continued)

Key management personnel compensation (continued)

Short-term employee benefits
Post-employment benefits

c) Directors fees disclosure

Disclosed as:
Fees accrued as at 31 July
Fees paid during the year

16. Right-of-use assets

Balance at 1 August

Change in fair value through other comprehensive income
Depreciation charge for the year

Remeasurement during the year

2025 2024
$ $
651,000 578,000
52,000 46,000
703,000 624,000
$ $
13,500 18,100
186,000 129,200
199,500 147,300
$ $
19,012,500 16,574,628
256,933 2,294,307
(256,933) (225,927)
- 369,492
19,012,500 19,012,500

The cost relating to variable lease payments that do not depend on an index or a rate amounted to $42,500 for the year ended
31 July 2025. There were no leases with residual value guarantees or leases not yet commenced to which the company is

committed.

Right-of-use assets relate to leasehold land which are utilized by the Company as well as being leased out as part of investment
properties. Right-of-use assets for accounting purpose are revalued in the same manner as the Company’s land-based assets.
The Directors determine the fair value of the right-of-use assets at balance date with reference to a report by an independent
registered valuer engaged by the Company to value the right-of-use asset as at 31 July 2025. The valuation was undertaken by

independent valuer Jones Lang LaSalle.

17. Lease liabilities
Balance at 1 August
Accretion of interest
Payments
Remeasurement during the year*

Disclosed as:
Current
Non-current

* Remeasurement due to escalation of lease rental payment
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$ $
834,480 466,125
41,307 41,363
(42,500) (42,500)
- 369,492
833,287 834,480
1,252 1,193
832,035 833,287
833,287 834,480
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18. Dividend distribution made and proposed

19.

20.

21.

22.

23.

Arising during the year

Final dividend for 2024: 2.50 cents per share (2023: 2.50
cents per share)

Interim dividend for 2025: 2.25 cents per share (2024:
2.00 cents per share)

Paid during the year

Balance as at 31 July 2025

Expenditure commitments

Capital expenditure commitments

Contingencies

Contingent liabilities

Guarantees and bonds

Other components of equity (Asset revaluation reserve)

Balance at the beginning of the year
Other comprehensive income for the year, net of tax

Interest bearing borrowing

Current
Bank Loan — ANZ Banking Group
Total current borrowing

Non-Current
Bank Loan — ANZ Banking Group
Total non-current borrowings

2025 2024

$ $

1,000,000 1,000,000

900,000 800,000

1,900,000 1,800,000

1,900,000 1,800,000

$ $

5,070,890 7,200,635

$ $

248,973 248,973

$ $
15,875,281 13,000,447
314,302 2,874,834
16,189,583 15,875,281

$ $
2,025,869 -
2,025,869 -

Financing facilities of $5,000,000 was available to the Company as at 31 July 2025 (2024: $1,500,000) of which $2,025,869 (2024:
$nil) was utilised. Monthly interest payments only for the first 2 years, thereafter monthly principal and interest repayment of $90,177

for a nominal term of 5 years.

Financial risk management objectives and policies

The Company is committed to the management of risk to achieve sustainability of service to its customers, employment of its staff

and profits to its shareholders and therefore, takes on controlled amounts of risk when considered appropriate.

The Company has exposure to the following risks: market risk, liquidity risk, credit risk, operational risk and capital management

risk.

Implementation of risk management strategy and the day to day management of risk is the responsibility of the Chief Executive
Officer, supported by management of the Company. The following sections describe the risk management framework components:
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23. Financial risk management objectives and policies (continued)

Market risk

Market risk is the risk that changes in market prices - such as foreign exchange rates and interest rates — will affect the Company’s
income or the value of its holdings of financial instruments. The objective of market risk is to manage and control market risk
exposures within acceptable parameters while optimizing the return.

i) Interest rate risk

Fair value interest rate risk arises from the potential for a change in interest rates to cause a fluctuation in the fair value of financial
instruments. The objective is to manage the interest rate risk to achieve stable and sustainable net interest earnings in the long
term.

The Company does not hold any financial instruments except for receivables, payables, and interest-bearing financial instruments
which mainly pertain to a loan from commercial bank (Note 22) and cash and cash equivalents. Apart from the non-current portion
of the interest-bearing borrowing, interest rate risk is minimal as the amortised cost of the remaining financial instruments
approximates to fair value due to the short-term nature of these financial instruments.

ii) Currency risk

The Company is not exposed to currency risk as its trading currency is same as its presentation currency in the financial statements
which is the FJ Dollar.

iii) Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company’s approach
to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meets its liabilities when due,
under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Company’s reputation.
Prudent liquidity risk management implies maintaining sufficient cash, marketable securities, and the availability of funding through
an adequate amount of committed credit facilities.

The Company’s financial liabilities are all payable within the next 12 months, except for the non-current portion of the interest-
bearing borrowing. The Company has access to cash and cash equivalents at balance date of $4,459,847 (2024: 5,289,587).

iv) Credit risk
Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial instrument fails to meet its
contractual obligations and arises principally from the Company’s receivables from customers and investments in debt securities.
The carrying amounts of financial assets represent the maximum credit exposure. Impairment losses on financial assets
recognised in profit or loss were as follows:

Trade receivables

The Company’s exposure to credit risk is influenced mainly by the individual characteristics of each customer. However,
management also considers the factors that may influence the credit risk of its customer base, including the default risk associated
with the industry and country in which customers operate. The Board has established a credit policy under which each new
customer is analysed individually for creditworthiness before the Company’s standard payment and delivery terms and conditions
are offered quarterly. Any sales exceeding those limits require approval from the risk management committee.

The Company'’s review includes external ratings, if they are available, financial statements, credit agency information, industry
information and in some cases bank references. Sale limits are established for each customer and reviewed.

The Company limits its exposure to credit risk from trade receivables by establishing a maximum payment period of one and three
months for individual and corporate customers respectively. In monitoring customer credit risk, customers are grouped according
to their credit characteristics, including their geographic location, trading history with the Company and existence of previous
financial difficulties.

The company holds cash bond and bank guarantee on land- based tenancy.

Expected credit loss assessment for customers as at 31 July 2025

The following table provides information about the exposure to credit risk and expected credit loss (“ECL”) for trade receivables
for customers as at 31 July 2025 (all amounts expressed as % of loss rate).

Trade receivables
Past Due 2025 Historical loss rate 2024 Historical loss rate
<30 days 0% 0%
30-60 days 0% 0%
61-90 days 0% 0%
>91 days 12% 12%
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23. Financial risk management objectives and policies (continued)

Market risk (continued)

Trade receivables (continued)

The Company uses an allowance matrix to measure the ECLs of trade receivables from individual customers, which comprise a
very large number of small balances.

Loss rates are calculated using a ‘roll rate’ method based on the probability of a receivable progressing through successive stages
of delinquency to write-off. Roll rates are calculated separately for exposures in different segments based on the following common
credit risk characteristics — geographic region, age of customer relationship and type of product purchased.

Loss rates are based on actual credit loss experience over the past five years. These rates are multiplied by scalar factors to reflect
differences between economic conditions during the period over which the historical data has been collected, current conditions
and the Company’s view of economic conditions over the expected lives of the receivables.

Cash and cash equivalents

The Company held cash and cash equivalents of $4,459,847 at 31 July 2025 (2024: $5,289,587). The cash and cash equivalents
are held with bank and financial institution counterparties, which are rated AA-, based on Moody'’s ratings. Impairment on cash and
cash equivalents has been measured on a 12-month expected loss basis and reflects the short maturities of the exposures. The
Company considers that its cash and cash equivalents have low credit risk based on the external credit ratings of the counterparties.
The Company uses a similar approach for assessment of ECLs for cash and cash equivalents to those securities.

v) Operational risk
The Company's operational risk management framework supports the achievement of the Company's financial and business
goals. Operational risk is defined as the risk of economic gain or loss resulting from:
- Inadequate or failed internal processes and methodologies;
— People;
- Systems; or
- External events

The Chief Executive Officer is closely involved in the operational management of the Company on a daily basis. The Directors
are also required to meet regularly to discuss matters of strengthening the operational environment.

vi) Capital management

The primary objective of the Company’s capital management is to ensure that its mains a strong credit rating and a healthy capital
ratio in order to support its business and maximize shareholder value. The Company manages its capital structure and makes
adjustments to it, in light of changes in economic conditions. To maintain or adjust the capital structure, the Company may adjust
the dividend payment to shareholders, return capital to shareholders or issue new shares. No changes were made in the
objectives, policies or processes during the year 31 July 2025 and 31 July 2024. The Company monitors capital using a gearing
ratio, which is net debt divided by total capital and net debt. The Company includes within net debt total liabilities less cash and
cash equivalents. Capital includes equity attributable to equity holders.

2025 2024

$ $

Total liabilities 7,880,223 5,683,806
Less: cash and cash equivalents (4,459,847) (5,289,587)
Net debt 3,420,376 394,219
Total capital 53,435,728 48,096,017
Total capital and net debt 56,856,104 48,490,236
Gearing ratio 6% 1%
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24. Financial instruments

Set out below is a comparison by category of carrying amounts and fair values of all of the Company's financial instruments
that are carried on the statement of financial position.

Carrying amount Fair value

2025 2024 2025 2024
Financial assets $ $ $ $
Cash and cash equivalents* 4,459,847 5,289,587 4,459,847 5,289,587
Trade receivables* 1,073,896 661,420 1,073,896 661,420
Other receivables* 23,831 24,740 23,831 24,720
5,557,574 5,975,747 5,557,574 5,975,747

Financial liabilities
Trade and other payables* 830,701 681,075 830,701 681,075
Interest bearing borrowing* 2,025,869 - 2,025,869 -
Lease liabilities* 833,287 834,480 833,287 834,480
3,689,857 1,515,555 3,689,857 1,515,555

* These are financial assets and liabilities not measured at fair value but for which their carrying value is a reasonable
approximation of fair value.

25. Subsequent events
No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly
affect the operations of the Company, the results of those operations, or the state of affairs of the Company in future financial
years.

26. Principal business activities
The principal activities of the Company during the financial year was the operation of a marina and marina related activities
at Denarau Island. There were no significant changes to the activities during the year.

27. Company details

Company incorporation

The Company is incorporated in Fiji under the Companies Act, 2015.

Registered office

Denarau Island
P O BOX 023
Port Denarau, Fiji

Principal place of business
Denarau Island

Nadi, Fiji

Number of employees

As at the end of reporting year, the Company employed a total of 30 (2024: 32) employees.
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